continued. It is a fitting tribute to Don Finn's pioneering work that his work as a Discussant appears in this Special Issue.
If a rough and an unscientific evaluation of the degree of interest in a topic can be estimated by the number of ''hits'' in ABI Inform and Google, then the importance of the phrase ''Tone at the Top'' is measured by 7982 hits in ABI Inform and 2.26 million hits in Google in November 2013. As well as reflecting the continued interest in Tone at the Top by the general public, the business world and academe, our Symposium demonstrates the breadth to which the concept of Tone at the Top has been applied by academic researchers. The original focus was upon how the audit manager's ethical tone influenced the ethical culture and actions of employees throughout audit firms. Today, the application of Tone at the Top has been extended to all types of firms, and extends to considerations of factors that might reinforce or mitigate the influence of Tone at the Top on ethical culture. More recently, investigations have considered how to ameliorate Tone at the Top through regulatory, compensatory, and social encouragements. Finally, all times of research methodologies have been now applied to these important questions.
In his keynote address at the Tone at the Top Symposium, Chris Macdonald (The Business Ethics Blog, 2013, 04/19/does the right tone at the top guarantee success) identified two ''unavoidable truths'' about ethical leadership and the Tone at the Top: (1) ethical tone must be established at the top of the organization and communicated downward throughout the organization, and (2) Five papers focus on the second ''unavoidable truth'' by investigating which practices, systems, and structures can strengthen the link between ethical tone and ethical actions throughout the organization (i.e., Shapiro and Naughton; Shafer; Gao, Greenberg, and Wong-on-Wing; Patelli and Pedrini; Bobek, Hageman and Radtke). Using a case study methodology, Shapiro and Naughton demonstrate the linkages between a company's culture, including espoused values, organizational practices, and financial management. This Special Issue not only includes research extending our understanding of both ''unavoidable truths'' but also reflects the breadth of context to which Tone at the Top research has been applied, as well as a range of research perspectives and methods. This collection of research papers reinforces the importance of the Tone of the Top in influencing organizations' ethical practices and culture. It also suggests important ways and factors that affect the Tone at the Top. Finally, we incorporate, in this Special Issue, 6 comments from Discussants of papers presented at the Symposium. Each not only expands upon the ideas presented by the respective authors but also presents thoughtful assessments of where research may lead in the future. While significant inroads have been made into understanding Tone at the Top, much more work remains to be done.
